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1 Introduction

1.1 Purpose of this document

e This document is written to define the Project Organisation for the EThOS
Project.

e This document should be read in conjunction with the Project Communication
Plan

e Each Work Package Team should have a Team Organisation Document
similar to this document.
2 Project Organisation

It is proposed that the Project Board for this project is as detailed below. Nominal
roles, adopting standard PRINCE 2 role definitions are proposed as:

Role / Description
Nomination

Programme | Responsible for managing and coordinating the Programme, its
Management | budget and resources, of which the Project is a part.

Inform the Project Board of the progress of other projects within the
Programme where this may have an influence on the Project.

Project Provides overall direction and management and is accountable for
Board: the success of the Project.

(The Responsible for approving all major plans and authorises any
Executive; major deviation from agreed stage plans. Has the authority to sign

Senior User; | off the completion & start of each stage of the Project.
Senior

. It assures that the Project remains on course to deliver the
Supplier)

products to the agreed quality.

Informs Programme Management of deviations to the Project
which may affect delivery of the Programme.

Informs the Project Manager of factors within the Programme or
other projects within the Programme or any external factors e.g.
policy change, that may affect the Project.

The Executive has the final overall authority on decisions.

Executive: The Project Executive is ultimately responsible for the Project,
supported by the Senior User and Senior Supplier. The Executive's
role is to ensure that the Project is focused throughout its life cycle
on achieving its objectives and delivering a product that will
achieve the projected benefits. The Executive has to ensure that
the Project gives value for money, ensuring a cost-conscious
approach to the Project, balancing the demands of business, user
and supplier.

(Mandatory)
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Role / Description
Nomination

Throughout the Project, the Executive 'owns' the Business Case.

Senior User: | The Senior User is responsible for the specification of the needs of
all those who will use the final product(s), for user liaison with the
Project team and for monitoring that the solution will meet those
needs within the constraints of the Business Case in terms of
quality, functionality and ease of use.

The role represents the interests of all those who will use the final
product(s) of the Project, those for whom the product will achieve
an objective or those who will use the product to deliver benefits.
The Senior User role commits user resources and monitors
products against requirements.

Senior Represents the interests of those designing, developing,

Supplier: facilitating, procuring, implementing and possibly operating and
maintaining the Project products. The Senior Supplier is
accountable for the quality of products delivered by the supplier(s).
The Senior Supplier role must have the authority to commit or
acquire supplier resources required.

Project To ensure that (at least):
Assurance: = Project risks are being controlled

= Fit with the overall Programme strategy

= The right people are being involved

= An acceptable solution is being developed

= |nternal and external communications are working

Project The Project Manager has the authority to run the Project on a day-
Manager: to-day basis on behalf of the Project Board within the constraints

(Mandatory) laid down by the board.

The Project Manager's prime responsibility is to ensure that the
Project produces the required products, to the required standard of
quality and within the specified constraints of time and cost. The
Project Manager is also responsible for the Project producing a
result that is capable of achieving the benefits defined in the
Business Case.

Stage/Team | Team / Stage managers run specific parts/stages of the Project
Manager(s) | (e.g. Procurement) and should provide feedback to Project
Manager as required.

Project Team members are the additional people required who will carry
Team out the actual production of the specialist products.
Members
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Role / Description

Nomination

Project Provides administrative support to the Project Manager.

Support Assists the Project Manager in maintaining the hard and electronic
Project folder.
Assists the Project Manager in file management and version
control.
Assists the Project Manager in meeting organisation and
administration.
Assists the Project Manager in budget control and monitoring.
Assists the Project Manager in developing and maintaining the
Project web site.

3 Glossary

WP 2: Work Package 2 - Building of a British Library-based central host with a single
search interface.

WP 3: Work Package 3 - Building of interfaces to harvest data from institutional
hosts.

WP 4: Work Package 4 - Implementation of a pilot programme of retrospective and
current digitisation.

WP 5: Work Package 5 - Development and integration of rights and permission
procedures

WP 6: Work Package 6 - Production of start-up e-theses toolkit for institutions.

WP 7: Work Package 7- Development of business models (service and digitisation)
for long-term sustainability.

WP 8: Work Package 8 — Dissemination and advocacy programme.
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4 Project Organisation Structure

Programme Manage ment

Neil Jacobs
ProjectBoamrd
Senicr User Examitive Senicr Supplier
David Miller Chris Bailey Jan Wilkinson
Project Assurance
Bill Hubbard, Colin Gallmway
Project Manager i
Pmject Support
Scott Hanley Annette Smiih
Team Manazer Team Manager Team Manager Teamm Manazer Team Manazer Team Manazer

Anmthony Simon Theo Susan Chris Bailey, Hywel
Troman Bevan Andrew Copeland Anthony Troman Williams
WL 4 WES WES WEE TR WEE
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5 Back up Structure

Progranmme Manazement

Rachel Eruce
Project Board
Semor User Exemitive Semor Suppher
Susan Copeland, Sand y Renfrew Colin Galloway Anthony Troman
Project Asmrace
Phil Syles, John Town
Project Manager .
5 Pmect Support
Colin Gallmway at Keenat
Team Manager Team Manager Team Mamagzer Team M amazer Team Manager Team Manager
Stephen Paul Andrew Martin Wolf,
Carr Needham Penman Jill Russel
WE2 A4 WES WES WP
WET WPa
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6 Contact details

Programme Management

Name

Organisation

Investment in Project

Email

Telephone

Neil Jacobs

JISC

JISC representative

Neil.Jacobs@bristol.ac.uk

+44 117 9545064

Rachel Bruce

JISC

JISC representative

r.bruce@jisc.ac.uk

+44 20 7848 2572

Project Board

Name Organisation Investment in Project | Email Telephone
Chris Bailey Glasgow Lead institution c.bailey@lib.gla.ac.uk +44 141 330 5637
University Library
David Miller Glasgow Univ Academic d.j.miller@bio.gla.ac.uk +44 141 330 4763
Representative

Colin Galloway

Glasgow
University Library

Lead institution

c.galloway@lib.gla.ac.uk

+44 141 330 6775

Jan Wilkinson

British Library

British Library

Jan.wilkinson@bl.uk

+44 20 7412 7879

Representative

Anthony Troman | British Library British Library Anthony.troman@bl.uk +44 1937 546892
Representative

Bill Hubbard Nottingham SHERPA Bill.hubbard@nottingham.ac.uk | +44 115 84 67657
University representative
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Susan Copeland | Robert Gordon Non-CURL s.copeland@rgu.ac.uk +44 1224 263453
University representative
Phil Sykes Liverpool Univ CURL representative. | p.sykes@liverpool.ac.uk +44 151 794 2673
John Town Loughborough Association of Heads j.m.town@Ilboro.ac.uk +44 1509 222223
University of University
Administration (AHUA)
Sandy Renfrew Glasgow Academic Registrars’ | s.renfrew@agcal.ac.uk +44 141 331 3763
Caledonian Council (ARC)
University representative

Project Team

Name Organisation Investment in Project | Email Telephone

Scott Hanley Glasgow Lead institution S.hanley@lib.gla.ac.uk +44 141 330
University Library 1985

Annette Smith Glasgow Lead institution A.smith@lib.gla.ac.uk +44 141 330
University Library 8077

Joan Keenan Glasgow Lead institution J.Keenan@lib.gla.ac.uk +44 141 330
University Library 6290

Anthony Troman

British Library

Project Partner

Anthony.troman@bl.uk

+44 1937 546892

Stephen Carr

British Library

Project Partner

Stephen.carr@bl.uk

+44 1937 546885

Simon Bevan

Cranfield
University

Project Partner

S.bevan@cranfield.ac.uk

+44 1234 754445
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Paul Needham

Cranfield
University

Project Partner

Paul.needham11@btinternet.com

Theo Andrew

University of
Edinburgh Main
Library

Project Partner

Theo.andrew@ed.ac.uk

+44 131 650
3850

Susan Copeland | Robert Gordon Project Partner s.copeland@rgu.ac.uk +44 1224 263453
University

Andrew Penman | Robert Gordon Project Partner a.penman@rgu.ac.uk +44 1224 263453
University

Ruth Jenkins University of Project Partner r.jenkins@bham.ac.uk +44 121 414
Birmingham 5844

Hywel Williams University of Project Partner Hywel.williams@warwick.ac.uk +44 24 76
Warwick 528153

Martin Wolf University of Project Partner m.wolf@warwick.ac.uk +44 24 76
Warwick 574645
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